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FOREWORD 

Praise and gratitude to God Almighty for the abundance of grace so that the book KELOLA Sendang A Photographic Journey was finally 

completed and published as we hope together.  

KELOLA Sendang (KS) is a collaborative project between various parties implemented in the Sembilang-Dangku landscape in South 

Sumatra Province between 2016-2020. This project aims to develop a green development implementation model through a 

government-led project management partnership. The 1.6 million hectare landscape is a complex landscape and is a mosaic consisting 

of various uses and uses of land, including conservation and protection areas, concession areas for oil palm plantations, and plantation 

forests, as well as community management areas. This area also contains a variety of unique ecosystems, including peatland areas on 

the eastern coast of South Sumatra, as well as an important habitat for a wide variety of wildlife and rich in biodiversity, and therefore 

needs to be managed wisely for the benefit of the wider community, both when this and the future.  

This book summarizes efforts to reduce environmentally damage and improve the quality of environmental management of natural 

resources with a comprehensive and sustainable approach that involves the participation of all parties, not only in the prevention 

program but also in the research and the assessment process to find new innovations for environmental management. 

Our gratitude goes to the British government through the United Kingdom of Climate Change Unit (UKCCU) who have provided support 

for this book to be published as well as the authors and all parties involved in contributing thoughts in improving this book.  

Hopefully, this book can open new horizons for the community in monitoring activities, sustainable management of biodiversity and 

landscape approaches. 

 

Dr. Dicky Simorangkir 

 

COUNTRY DIRECTOR ZOOLOGICAL SOCIETY OF LONDON-INDONESIA PROGRAMME 



The Sembilang Dangku Landscape Management Partnership (KELOLA Sendang) 
 
As a pilot project at the landscape level, KELOLA Sendang aims to mainstream conservation values into development through green 
development which includes inclusive economic growth and community welfare, conservation of biodiversity, conservation of 
forests and peatlands, and prevention of forest and land fires, strengthening institutions that combined with policy development, 
all of which are expected to reduce land-based greenhouse gas emissions. 
Landscape approach governance places the government as the government-led because of its holistic approach and includes policy 
aspects that become pillars for the implementation of activities at the site level. The government is the party that has the authority 
in regional spatial planning and development planning in an area. At the central level, this project is directed by the Project Steering 
Committee (PSC) which consists of elements from the Ministry of Environment and Forestry (KLHK), one of which is the Directorate 
General of KSDAE, Restoration Peat Agency (BRG), Head of BAPPEDA South Sumatra Province, District Representatives, Consortium 
Representatives (Zoological Society of London) and representatives of donor agencies (UKCCU).  
 
KELOLA Sendang Project Steering Committee has the authority to: ratify the KELOLA Sendang Master Plan along with its annual 
project milestones; ratify the work program and annual project budget draft; ensure that project activities are coordinated with 
relevant government agencies, both at the provincial and national levels (BKSDA South Sumatra and Jambi and TNBS), donor 
agencies, and the relevant private sector during the project; and hold a meeting to evaluate the progress / progress of the project. 
 
At the provincial level, the KELOLA Sendang Project partners with the Provincial Government of South Sumatra through the KELOLA 
Sendang Project Supervisory Unit and Project Implementation Unit (PSU / PIU) team. This team was formed by the Decree of the 
Governor of South Sumatra 332 / KPTS / BAPPEDA / 2017. Members of this team are representatives of the Regional Apparatus 
Organization (OPD) of South Sumatra who are directly involved with Landscape management and representatives of the Musi 
Banyuasin and Banyuasin regencies. This team collaborates with the project in planning, implementing as well as monitoring and 
evaluating programs and project activities in the Sembilang Dangku Landscape. 
 
Government involvement is also important for the sustainability of activities at the site level by including the program in the RPJMD. 
Landscape governance is meant here is the existence of a “governing body” at the landscape level which becomes a space for 



dialogue between central-regional governments, across sectors where all issues related to landscape can be discussed together. 
The plans prepared by the PSU/ PIU through multi-stakeholder discussions were outlined in the 2018-2020 KELOLA Sendang 
Masterplan document which was endorsed by the PSC in 2018. 
 



KELOLA Sendang (Kemitraan Pengelolaan Lanskap
Sembilang – Dangku) is a breakthrough landscape approach in 
partnership development between the private, public and 
people to address natural resource management issues in 
South Sumatra province that include deforestation prevention 
and biodiversity conservation, peatland management, forest 
and land fire prevention, and public welfare improvement.
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Vast, diverse, unique – the Meranti forest terrain is 
home to the last pristine forest in South Sumatra.
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Out there, somewhere, South Sumatran
tigers still roam the landscape. 
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The impressive beehives supplying tasty
Sialang honey.
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This community forest sialang
honey business supports honey 

harvesters in Lubuk Bintialo village 
in Musi Banyuasin in protecting, 

restoring and utilising the forest in 
a sustainable manner.
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Intricate, vulnerable, important – the peatland areas 
around the Merang and Ngirawan river basins.
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Repairing the damage of peatland fires continues 
by replanting burned areas 
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Integrated water management in 
peatland zones is an all-important 

effort, including the 
implementation of community 
efforts such as REPAIR (Regu

Peduli Air).
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Restoring the landscape is lightened through the
work of many hands.
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Intertwined, protective, alive – the mangrove forest buffer 
zones in and around the Berbak Sembilang National Park – a 
UNESCO-designated biosphere reserve.
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Increasing numbers of elephant populations are being
caught in action on camera traps – Semenanjung 
Banyuasin – Sembilang National Park area 
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Sustainable fisheries form a 
primary source of income for 

communities living in the buffer 
zones, with livelihoods relying on 
the catch taken from within the 

winding mangroves surrounding 
local villages.
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Developing “Terasi Sembilang” production – a
local fisheries product for the national market.
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Social forestry efforts form a large part of sustainable 
landscape management in South Sumatra. 
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Replanting land and finding settlement within the
landscape.
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A simple honey bee home in the trees, 
utilised by communities to harvest
kelulut honey.. 
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The innovative production of palm frond plates 
provides a sustainable livelihood option, 
replacing less-environmentally friendly natural 
resource utilisation from the local forests.



Wildlife monitoring efforts include working with 
community groups and landscape governance 
institutions to monitor elephant habitats using 
camera traps. This also supports decreasing conflict 
between wildlife and communities living on the 
landscape.
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Animals rely on the ecosystem in the
same way that humans do.
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Daily life on peatland waterways.
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Communities, business and government come together
to implement strong fire prevention methods.
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The fragile mangrove home for fish, birds and other 
animals.
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Some of the 89 dragonfly species found
within the KELOLA Sendang landscape.
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Communities rely on a healthy
environment for a healthy economy. 
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Efforts to decrease the impact of human 
waste on the environment are increasing
through community engagement and
education activities..
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Programs focusing on responsible sourcing and 
traceability empower smallholder rubber farmers to 
engage with the wider market.
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KELOLA Sendang Project has been working with 
a women's group 5 villages on a pilot agroecology 
project utilising and managing vacant land in the 
local neighbourhood for sustainable agriculture. 

The project is supporting women with the 
knowledge and tools to practice agroecology in 

their village. This includes education about 
organic farming, managing finances and 

nutrition.
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Replanting and regenerating what was once 
under threat.
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With new life springing from seedlings in 
communities across the region.
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Working together to repair and prepare for a more 
sustainable partnership approach to landscape 
management.
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Continuing to gather the scattered and
conserve what remains.
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